
INDIANA RIVER RESCUE SCHOOL

5-Day Agenda

Day 1

Start Time Activity Duration

0800 Introduction 15 min

0815 Size-up (1.00) 60 min

0915 Risk Assessment (Ops 1.04) 45 min

1000 Break 10 min

1010 PPE (Ops 2.00) 20 min

1030 Safety (Ops 3.00) (Tech 5.00) 30 min

1100 Hazard Recognition (Ops 4.00) 60 min

1200 Lunch 60 min

1300 Shore-based Operations (Ops 5.00) 30 min

1330 Boat Operations (Ops 6.00)(Tech 1.00 & 2.00) 30 min

1400 Extrication Operations (Ops 7.00) 30 min

1430 Distribute / Inspect Helmets and PFD's, 30 min

1500 Travel to Pool 60 min

1530 Swim Test 30 min

1600 4 Stations @ 30 min. each. 

1.) Throwbags (Ops 5.04), Reaching (Ops 5.03), Fire Hose(Ops 10.06) 30 min

2.) Boat Parbuckling, 1 Person Recovery (Ops 6.01) (Tech 1.01) 30 min

3.) Help Huddle (Ops-3.05), Self-Rescue (Ops-3.06) Escapes / Blocks (Tech 3.05) 30 min

4.) Boat Broaching, 2 Person Recovery (Ops 6.01) (Tech 1.01) 30 min

1800 Finish

Day 2

Start Time Activity Duration

0800 2 Practical Stations @ 1 hr. each

1.) Walk Through - Hazard Recognition (Ops 4.00) and Site Preplan (Ops 3.00) 60 min

2.) Ropes and Knots (Ops 9.00) 60 min

1000 5 Practical Stations @ 1 hr. each

1.) Boat Handling (Ops 6.00) (Tech 1.00) 60 min

2.) Vertical - Basics (Ops 10.01-10.03) (Tech 5.00,6.00, & 7.02-7.03) 60 min

3.) Movable Control Point - On Land (Tech 2.02) 60 min

4.) Z-drag, Anchor systems (Ops 8.00) (Tech 4.00 & 5.03-5.05) 60 min

5.) Throw Bags (Ops 5.04), Victim Packaging and Medical (Ops 7.00) 60 min

1300 Lunch 60 min

1400 Continue Practical Stations 2 Hrs.

1600 Float Race 60 min

1700 Finish

South Bend Central Fire Station

South Bend East Race Waterway
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Day 3

Start Time Activity Duration

0800 5 Practical Stations @ 1 hr. each

1.) Vertical - W/ Elevated Point (Ops 10.01-10.03) (Tech 5.00,6.00, & 7.02-7.03) 60 min 

2.) Movable Control Point - On the Race (Tech 2.02) 60 min

3.) Vehicle in the Water #1 - ( Ops 7.01) 60 min

4.) Tagline - Boat Assisted (Ops 10.06) 60 min

5.) Boat Handling - Diff. Style Boat (Ops 6.00) (Tech 1.00) 60 min

1300 Lunch 60 min

1400 1 Practical Station @ 30 min. each (1 large group)

1.) Shallow Water / Pyramid (Tech 3.06) 30 min

1430 2 Practical Station @ 60 min. each (2 Groups)

1.) Pendulam, Zip line (Ops 10.08) 60min

2.) Eddy Hop / Strainer Hop / Cargo Net 60 min

1600 Free Float East race / Eddy Hopping

1700 Finish

Day 4

Start Time Activity Duration

0800 4 Practical Stations @ 1 hr. each

1.) Vertical - Highline (Ops 10.01-10.03) (Tech 5.00,6.00, & 7.02-7.03) 60 min 

2.) Movable Control Point - On the River (Tech 2.02) 60 min

3.) Vehicle in the water #2 (Ops 10.06) 60 min

4.) Multi & Single Pt. Tether Boat (Tech 2.03 & 2.04) , Dynamic Ferry (Tech 1.04), Carlson Rope Trick/Snag Bag 60 min

1200 Lunch 60 min

1300 4 Practical Stations @ 1 hr. each 

1.) Tethered Swimmer (Tech 3.02) 60 min

2.) V-Lower Release (Tech 3.03) 60 min

3.) River Go Rescue (Tech 3.04) 60 min

4.) Rescue Board / Tube / Pt. Packaging (Tech 3.01) 60 min

1700 Finish

Day 5

Start Time Activity Duration

0800 Written Test 120 min

1000 Live Scenarios 120 min

1200 Certificates, Collect Equipment, and Course Evaluations 60 min

1300 Finish

South Bend East Race Waterway

South Bend Central Fire Station

South Bend East Race Waterway



Name Email Phone Number

Chris Baker Cbaker@southbendin.gov (574) 850-9024

Bob Means Bmeans@southbendin.gov (574) 298-4727

Brent VanBruaene Bvanbrua@southbendin.gov (574) 315-8982

Dave Pritz Dpritz@southbendin.gov (574) 607-7710

Steve Pritz Spritz@southbendin.gov (574) 286-9115

Jared Pearish Jpearish@southbendin.gov (574) 540-1044

Shawn Kuminecz Skuminec@southbendin.gov (574) 707-0834

Aaron LaCava Alacava@southbendin.gov (574) 514-8852

Troy Williamson Twilliam@southbendin.gov (574) 279-5863

Ben Norton Bnorton@southbendin.gov (269) 209-9558

Dave Jester Djester@southbendin.gov (574) 707-5835

Nate Giszewski Ngiszews@southbendin.gov (574) 876-4576

Mike Humphrey Mhumphre@southbendin.gov (574) 339-2178

Mike Jamieson Mjamieso@southbendin.gov (574) 532-6662

Brian Piper Bpiper@southbendin.gov (574) 315-1825

Drew Niedbala Dniedbal@southbendin.gov (574) 360-9583

Ryan Takacs Rtakacs@southbendin.gov (574) 514-0572

Brian Ruckert Bruckert@southbendin.gov (574) 229-6686

Jason Kratzer jkratzer@southbendin.gov (574) 215-3231

David Tague dtague@southbendin.gov (574) 584-4583

IRRS Instructor Contacts
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